
Since 1925, The Denver Foundation has been responding to community needs. While those needs 

have changed over the years, our commitment to working with the Metro Denver community to make a 

meaningful impact has not. One of our primary areas of focus is on services and systems that improve 

the lives of the most vulnerable people in our community—those experiencing hunger, homelessness, 

domestic violence, and a lack of basic medical care. Our strategies include basic services, systemic 

approaches, and support for new and emerging work. 

This past summer, you received an Impact Report on our work in the areas of Education and Economic 

Opportunity which highlighted The Denver Foundation’s Common Sense Discipline and Impact 

Investment programs. Now we’re sharing an Impact Report on progress in The Denver Foundation’s 

Basic Human Needs and Leadership & Equity objective areas. The Community Navigator and Nonprofi t 

Internship programs are innovative approaches that wouldn’t be happening without the support of The 

Denver Foundation. To learn more, contact the Philanthropic Services Group at 303.300.1790.

55 Madison Street, Denver, CO 80206  | www.denverfoundation.org | 303.300.1790

WHAT WE’RE DOING

The Denver Foundation began the Nonprofi t Internship 
Program (NPIP) in 2007. This program creates accessible 
professional development opportunities for undergraduate 
students through paid summer internships. NPIP had very 
specifi c targeted outreach from the start, engaging with 
students who are traditionally underrepresented in the 
nonprofi t sector, including students of color, low-income 
students, men, LGBTQ+ students, and students with 
varying abilities. Offering a paid internship removes the 
barrier of fi nancial need that many students in the target 
populations face when looking for summer work options. 

A primary goal of the program is for students to help build 
the capacity of the organizations hosting interns. Through 
partnerships with local nonprofi ts, each intern is placed 
at a different organization. A shared goal is that both the 
intern and the organization gain leadership skills and an 
understanding of what equity means to them.

NPIP offers a curriculum for interns each year that 
correlates with the work they are performing at their 
organizations. The curriculum is grounded in leadership, 
community engagement, and understanding the nonprofi t 
sector, and changes each year to refl ect the interests of 
the cohort and the status of the sector and community. The 
material is presented in a series of workshops that give 
interns time to connect with each other and understand the 
breadth of work that Metro Denver nonprofi ts accomplish. 

WHAT WE’VE LEARNED

The Denver Foundation has worked with consultants 
to evaluate NPIP each year, and conducted a special 
evaluation report in 2016 to understand the challenges 
and successes of the program since it began. One of 
the main fi ndings from the evaluation is that emerging 
leaders are most successful when they have a strong 
network of peers. This is one of the key elements that  
the program provides. 

The Denver Foundation also learned that there is great 
value in creating a learning space that mixes curriculum 
with bonding and team-building exercises. These 
activities and experiences stay with and guide the interns 
in their future careers. One area that will be improved is 
expanding the learning sessions offered to supervisors 
at host organizations. In 2017, there will be a focus on 
equity work in nonprofi ts and how it affects day-to-day 
operations.

“Th e Nonprofi t Internship Program 
opened my eyes to a realistic career 

in nonprofi t fundraising.”  
— NPIP Alum

AN IMPACT REPORT

HOW TO GET INVOLVED

• Learn more about internship and leadership 
development programs that are offered in the Metro 
Denver area, and which constituencies they serve.

• Reach out to leadership programs you support and 
encourage them to support development for leaders 
of color.

• Support the Nonprofi t Internship Program with a 
fi nancial gift, which can be made directly to the 
Foundation or as a transfer from a donor-advised 
fund.

• Share what you learn with other community members 
who are interested in increasing diversity in emerging 
leadership development.

THE IMPACT SO FAR

Since NPIP began, The Denver Foundation has 
supported more than 140 interns and over 70 
nonprofi t host organizations. More than 70% of 
NPIP alumni are currently employed in the public 
or nonprofi t sectors, and 75% are still involved in 
nonprofi ts–either as donors, staff, or volunteers. 
Since 2014, 87% of the interns have identifi ed as 
students of color.  

Many alumni have stayed closely connected to 
NPIP through program involvement as donors and 
volunteers with the NPIP committee or various 
events. A number of alumni have expressed to The 
Denver Foundation that the exposure they gained 
to the nonprofi t sector shaped their careers, but the 
program would not have been accessible to them if 
the internship had been unpaid.



THE IMPACT SO FAR

The ultimate outcome for the Community Navigators 
Program is to provide the most vulnerable population 
with the tools, skills, education, and support to access 
affordable, quality resources that meet their basic human 
needs. In year two, navigators helped:

• Improve and expand domestic violence resources and 
training in Denver’s Westwood neighborhood.

• Increase fresh produce available in Commerce City 
food banks.

• Unite two Aurora nonprofi ts to improve homeless 
program services, with a goal of serving 30-50 
homeless families.

• Establish a Women’s Empowerment Group for 
refugees and asylees to receive emotional support, 
English lessons, and job training.

• Bring together two Commerce City nonprofi ts to 
provide summer food service for youth.

OVERVIEW – BASIC HUMAN NEEDS

For many of the most vulnerable people in our 
community, it is not a lack of services that prevents 
them from meeting their basic needs; it is a lack 
of connection to services. This is especially true 
for refugees and immigrants, many of whom are 
concentrated in communities that have been 
partners of The Denver Foundation’s Strengthening 
Neighborhoods Progam for many years. Providing 
information about available services is not enough. 
Often, access to services means overcoming other 
barriers that include language, culture, bureaucracy, 
transportation, and more. Perhaps the most 
challenging obstacle is trust. That is where community 
navigators come in. Community members can play an 
important role in helping neighborhoods succeed. 

WHAT WE’RE DOING

The Community Navigators Program works with 
and funds two types of navigators—individuals who 
live in the communities and share daily life with the 
people they help, and navigators within organizations 
that provide both services and a voice for vulnerable 
residents. Navigators also help nonprofi t service 
providers to become more aware and responsive to the 
cultural differences of clients.

Our partners in this work hired formerly homeless 
individuals who successfully overcame barriers such 
as a disability, substance abuse/addiction, and/or 
mental illness, and transitioned into housing to work 
as peer navigators. These navigators partner with 
nonprofi t professionals to provide homeless individuals 
with the help they need to access services and 
navigate complex systems. 

Launched in 2014, the community navigators have 
been very active, both with an outward focus on 
service to their clients and community, and with a 
focus on improving their navigation and leadership 
skills. By concurrently working as navigators and 
coming together regularly as a learning cohort, these 
individuals were able to use their real-time experiences 
to share learnings and build on best practices. 

Organizations and Decision-Makers 
Navigators became more aware and effective in 
infl uencing service and resource organizations 
to adapt to the needs of navigation clients. A 
key learning was, “fi nding that one person in the 
organization who will listen,” and persevering with 
suggestions on how to reduce barriers in areas such 
as translation, transportation, and techniques for 
building trusting relationships with clients.

• Learn more about the faces of homelessness 
and take the Close to Home pledge            
(www.closetohomeco.org). Close to Home 
is a campaign to raise awareness, increase 
understanding, and help Coloradans make 
a meaningful difference in addressing 
homelessness.

• Share what you learn with others in your 
network and community.

• Make a gift or grant from a donor-advised fund 
to The Denver Foundation’s Basic Human 
Needs area. 

• Give of your time or talent to respond to the 
needs of a homeless advocacy or human 
services organization. 

 

WHAT WE’VE LEARNED

Three consultants provide ongoing training and support 
for the navigators, informed by SPARK Policy Institute, 
the program evaluator. Learnings from the evaluation fall 
into three categories:

Community Impact 
Evaluators interviewed navigation clients to fi nd out how 
their lives have been infl uenced. Signifi cantly, clients 
valued the navigators’ ability to “create a safe place” 
for individuals and the community as a whole. They felt 
that someone was actually taking the time listen to their 
stories, getting to know them as people and not treating 
them “like you are less”, unlike many of their previous 
experiences seeking help in accessing services. Many 
reported feeling greater self-esteem and an increased 
desire to give back to their communities.

Navigator Networks 
A major milestone was the navigators’ ability to 
collectively defi ne and articulate their roles in the 
community. This includes their values, principles, 
qualifi cations, and activities. These components were 
codifi ed in a “job description” that guides the work they 
do and their goals for professional development.

“Helping a single parent with a mentally-
ill child get housing was a great moment. 

It taught me a good lesson about not 
giving up, and it felt really good to be able 

to help and give.”
— Community navigator

   Since 1925, The Denver Foundation has developed its practice of listening to and working with community. 
We have pioneered programs and initiatives that lift up the Foundation’s commitment to the core values 
of community leadership, inclusiveness, and racial equity–such as Strengthening Neighborhoods and the 
Inclusiveness Project. The Leadership & Equity program area works to advance a leadership pool in Metro 
Denver that is larger, and more diverse, skilled, and connected. Recent efforts have created more space for 
diverse leadership that refl ects our complex, multi-racial community, as well as opportunities for dedicated 
community members to work together and learn from one another. One example of these efforts is the  
Nonprofi t Internship Program (continued on back page). 

HOW TO GET INVOLVED

OVERVIEW – LEADERSHIP &  EQUITY


